Cross-Cultural Management but also stretch beyond the boundaries that have traditionally separated the fields. We believe that it is precisely at these intersections where new and exciting insights can be gained.
Papers in this Special Topic Forum
The first paper by Brannen and Doz sets the scene by reflecting upon the troubled status of
International Business and International Management in today's universities. They return to the origins of International Business as a discipline, review its evolution and the emergence of the two perspectives, International Strategy and Cross-Cultural Management. They offer a critique of the positivist paradigm and consider the separation of the discipline into strategy and cross-cultural research as a disintegrating force. Brannen and Doz capture the key differences between the two fields by describing international strategy research as 'distant and detached' and cross-cultural management research, particularly the work conducted in International Human Resource Management, as 'close-up and personal'. They argue that in-depth contextual knowledge is a critical resource for scholars conducting research across borders and it should be turned into shared competitive advantage of the discipline as a whole. They call for mixing levels of analysis and developing mid-range process theories that would better address the increasing complexity of cultural phenomena. This critical, self-reflexive piece adds 'complexity' as a fifth 'C' to our list of intersections between the fields.
In the second paper Gertsen and Søderberg respond to Brannen and Doz' criticism of the dominance of the positivist paradigm and ground their fieldwork in social constructivism. They use narration as an approach to dig deep into how expatriates socially construct and make sense of the cultural encounters they have experienced during international relocations. Through four narrative interviews in Danish multinationals, Gertsen and Søderberg identify critical incidents that represent opportunities for cultural learning. They find that the narrated stories convey information not only about specific behavioral strategies that expatriates apply in dealing with cultural encounters, but also about emotional reactions as well as cognitive or meta-cognitive processes that may lead to a reflection and more in-depth understanding of one's own culture.
These three dimensions form part of what scholars call cultural intelligence (e.g. Ang & Van Dyne, 2008) , that is the ability to interact in culturally diverse settings. Gertsen and Søderberg discuss different ways to enhance cultural intelligence in multinationals, including the use of narrative therapy as part of cross-cultural training programs or the provision of host-country mentors. To this end, their paper points to several intersections between International Strategy and CrossCultural Management. By incorporating multiple levels of analysis Gertsen and Søderberg also explain how narration may stimulate collective cultural intelligence in multinationals. In particular, they hint at expatriates' role as boundary spanning characters that may facilitate ties between units. Scholars have argued that expatriates link previously unconnected knowledge across units (Kostova & Roth, 2003; Reiche, Harzing, & Kraimer, 2009 ). Therefore, stimulating and diffusing the cultural learning through expatriates may also make those who devise international strategies and, by extension, the multinational as a whole, more culturally competent. We hope that this Special Topic Forum will encourage scholars of International Strategy and CrossCultural Management alike to engage in more research endeavours that explicitly span the boundaries between the fields and aim to cross-fertilize them.
